Great Start, Right Direction, More to Do!
A CDSS Year-End Review and 2020 Preview
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ell folks, the first year of our 5-year strategic plan
is coming to a close, and what an incredible year
it has been! We hired four new people, and now have
permanent off-site employees in NC, TN, and CT.
We continued growing our resources for organizers
and hosted four web chats, expanded the crowdsourced materials in our online organizer portal, and
provided labor and sponsorship to Shared Weight as
they upgraded their home for grassroots listservs. We
launched the CDSS Commons, our new interactive
online platform that houses the Member Directory,
Affiliate Directory, Camp Registrations, and the CDSS
Store. And we focused on our Affiliate Groups. We
reached out to update their contact info for the directory,
initiated quarterly informative e-blasts, and launched
our Annual Affiliate Survey. The extensive 2019 survey
directly informed our plans for 2020, and provided the
baseline from which we will measure future growth and
support for this important value network.
CDSS staff, board, and community members formed
task groups to spearhead our Strategic Focus Areas. The
Archives Task Group became better acquainted with our
collection and established relations with the University
of New Hampshire Archive employees with whom
work will continue in 2020. A new Camps Task Group
came together, revamped the 2019 camper evaluations
to collect more data, and began the work of articulating
mission and vision statements for each of our CDSS
camp sessions. The Marketing Task Group coordinated
summer marketing as we hired a new Marketing Manager,
and recruited photographers and graphic designers from
within our fold to be part of our ongoing work.

*
•

•

•

•

•

CDSS Supports Local Communities in Addressing Safety

by Diane Silver and Nikki Herbst for the CDSS Community Culture and Safety Task Group
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So, what’s coming next?
In 2020, you’ll see CDSS:
Expanding oganizer resources, including Web
Chats with new topics and new guest speakers
from across the continent, new sections and
materials in the online Organizers’ Portal, and a
collaboration with Shared Weight.
Improving the Affiliate Group partnership
structure to allow for synchronized affiliation
and insurance renewals. (That just made some
Affiliates very happy!)
Piloting collaborative dance organizer forum
models at non-CDSS dance weekends, based
on the successful Inland Northwest Forum in
October of 2019.
Reenergizing CDSS camp programs, including
a dynamic and user-friendly camps webpage, a
fresh mission for CDSS camp programs, newly
articulated visions for each week, six week-long
intensive training courses, and opportunities for
elementary and secondary teachers to receive
continuing education credits.
Launching the Educators Task Group, focusing
effort on the people who teach children in formal
education settings, learning about approaches to
incorporate traditional material into classrooms,
and helping CDSS establish partnerships with
other organizations that support educators.
We have a lot to offer, and even more to learn!
If you know an educator with experience in
incorporating traditional dance, music, and song
into their teaching, please pass along their name
or encourage them to contact katy@cdss.org.

As we close out another year of dance, music, and song, I
invite you to become more involved in the CDSS mission.
Tell the callers, organizers, musicians, song leaders, and
sound technicians in your lives that you appreciate them.
Let the people with whom you dance and sing know
how much they mean to you. And send in a year-end
contribution to CDSS, to help transform the world one
dance, one tune, and one song at a time!

—Katy German, CDSS Executive Director
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n response to many requests for resources on the
topic of safety at local dance events, the CDSS Board
has established a Community Culture and Safety Task
Group. The task group aims to support local communities
in their efforts to provide a safe environment for music,
song, and dance events.
As CDSS, we are not prescriptive in regards to what your
community “should be doing.” We recognize and value the
range of living traditions practiced by our communities.
Rather, we are working to provide advice and support by
collecting thoughts and documents from across the U.S.
and Canada and synthesizing them into a coherent set
of resources. We hope this will make it easier for local
organizers to understand and facilitate safety, to develop
the policies, procedures, and supporting documents
needed, and to discuss controversial topics productively
when they arise. We welcome input from local organizers
and dancers who have worked on these issues.
So far, the task group has identified five areas of concern
that affect safety in all its aspects at the local level, all of
which can be addressed in documents comprising what
we are calling a Safety Structure. We recommend that
communities develop a statement of community values,
a code of conduct, courtesy & etiquette guidelines,
complaint response procedures, and a checklist of
things to consider for the physical venue (such as ADA
accessibility, trip hazards, decibel level, emergency
medical procedures, etc.). Having these documents in
place can help prevent problems in the first place, provide
tools to nip problems in the bud before they become big
issues, and address larger problems as needed.
We aim to support communities in developing these
elements by a) organizing/creating a clearinghouse of
existing literature, training, and other resources for each
one, and b) vetting existing materials to create a toolkit
of exemplars, from which local leaders may easily copy
and paste (or edit) more efficiently than plowing through
the entire clearinghouse of samples and discussions. We
hope the toolkit will ease the process of writing these
documents at the local level by providing a flow and
sequence (outline or format) for each document, as well
as a manageable batch of sample language from other
communities.
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We had a web chat in July 2019 to introduce this work
and start a discussion, and we have released a first draft
of the toolkit on the topic of Courtesy and Etiquette
(Shaping Culture). These are both available on the CDSS
Organizers Resource Portal cdss.org/webchats. We
chose Courtesy and Etiquette as our first topic because it
is the one for which the most work has already been done
by music, song, and dance communities, and it seems
to be the item that is most wished for by communities
addressing safety for the first time.
Next we will work on a toolkit for developing a Statement
of Community Values, as that is what drives (or informs)
the other elements. Ideally, a community should first
determine what their community values are, and then
use them to guide development of the other elements.
toolkits for Code of Conduct, Handling Complaints,
and The Venue will follow in the future, as well as tips
and resources for facilitating discussion of controversial
topics (e.g., selection of terminology, declining a dance,
enforcing a group’s code of conduct).
There is already a good deal of information on the CDSS
organizers’ portal, although it’s a lot to look through,
which is why the task group hopes to simplify this process.
In the meantime, there are many good ideas ready for you
to explore at cdss.org/topics. You may find Community
Culture: Event feel, inclusivity, and more and Community
Safety and Etiquette to be of special interest. As we develop
the Clearinghouse, we will reorganize these materials to fit
into the categories of the recommended Safety Structure
described above.
There have also been some good discussions on the
Shared Weight listserv. To subscribe to the organizer list,
visit www.sharedweight.net. We will be reviewing past
discussions and pulling out the salient points from this
list and other social media postings as part of our work.
We hope this growing set of resources will be helpful to
local communities that are working to address safety. We
welcome input from communities who have already made
good progress and are willing to share their experience
and wisdom. Please email the Community Culture and
Safety Task Group: cdss.safetyTG@gmail.com.
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